MHHOBALIUM B
OBPA3OBAHMM

MEHeI:KMeHTAa. YIIpaBJIeHHue
NHHOBAIIMOHHBLIMHY IIPOIIECCAMU B
O o0pa3oBaHUMU.

“ OCHOBBI UHHOBAIITMMOHHOI'O




OCHOBBHI VIIPABJIEHU 4
MOJIEPHUBAIITUEN OBPA3OBAHUA

PasButue kak mpoirecc ocBoOeHMsI HOBIIIECTB.

MopmepHu3alusa kak 1eJeHanpaBIeHHOe
pa3BUTHE CHCTEMBI 00Pa30BaAHUSI.

IlesenammpaBiieHHBINA IIpoIlecc 000pa HOBIIIECTB
JIJIsI BHEIPEHUI.

HosimrectBo rorosoe x BHEJPEHHNIO — HHHOBAIIAd.

IIpo1recc mpomn3BoacTBa MHHOBAITUH —
MHHOBAIIMOHHAS JIeSITEeJIHHOCTD.

Yrupasienne mHHOBAIIMOHHON NeATEJIbHOCTHIO —
MHHOBAIITMOHHBIN MEeHeIKMEHT.



3AJTAUYU YIIPABJIEHUA
NHHOBAIIMOHHBIMHU ITPOIITECCAMU

IIpuaarue npodeccruoHAIBHBIM COOOIIIECTBOM
ITEHHOCTEeH U ITeJIiell MOOePHU3AIIN 00pa30oBaHUA
— pa3paboTKa CTpaTeruu.

BrinesreHne nHHOBAIIMOHHOHR IeATEJILHOCTH KaK
CaMOCTOSITEJILHOTO IIpollecca B padoTe CUCTEMEI
o0pa3oBaHUA.

NucTturynuonaapHoOe odecrieueHne YIIpaBIeHU
MHHOBAIIMOHHOM IedTeJIbHOCTBIO.

CosmaHre MHHOBAITMOHHOM MHPPACTPYKTYPEI
obecreueHnsI MHHOBAITMOHHBIX IIPOIIECCOB.



CTPATETUA PABBUTUS OBPA3OBAHUSA
N OBPA3OBATEJIBHBIX CUCTEM

Crpaterusa «Poccutickoe oopasoBanue 2020»;
HOUN «Hamra sHoBas miosia;

IIpoerT @3 «O06 obpaszoBanuu B Poccuiickoi
Denepanum»;

CTtpaTterus pa3BUTHUS CUCTEMBI 00pa30BaHUS
Cauxr-IlerepoOypra «IlerepOyprcras mrxosa
2020»;

IIporpaMMEBI pa3BUTHS CHCTEM 00PA30BAHUS
parionoB Caukxr-IlerepoOypra;



MHCTUTYIIMOHAJIN3AIINSI NTHHOBAITUUA

IIpoext @3 «Ob I/IHHOBAHI/IOHHOI/I
JEATEJIBHOCTHA B POCCUMUCKOA
OEJIEPAIINI»

NunoBaiusa (HOBOBBeIeHIE) - KOHEYHBIN Pe3yJIbTaT
MHHOBAIIMOHHOU IeATeJIbHOCTH, PeaJIn30BaAHHBIU B
BHIe HOBOTO HJIM YCOBEPIIIEHCTBOBAHHOI'O IIPOAYKTA,
HOBOTO HJIM YCOBEPIITEHCTBOBAHHOI'O TEXHOJIOTMYECKOI'0
IIpoIlecca, MCI0JIb3yeMOr'0 B IPaKTIIYECKOM
IeaTeJbHOCTH (3KOHOMIYECKOM 000poTe).

«PyroBojyicTBa o cOOpy M aHAIN3y JAaHHBIX 10
nuHoBaImsaM (PykoBoacrso Octo)»

NuHoBamusa ecTh BBeJeHNE B yIIOTPeOJIeHe KaKOoro-JIM00 HOBOTO MJIN
3HAYUTEJILHO YJIYUIIIeHHOI0 IPoayKTa (ToBapa MU YCJIYTH) NN
IIpollecca, HOBOI'O MeTOIa MapKeTHHTA I HOBOT'O OPTaHU3aIIMOHHOTO
MeTOoJIa B JeJIOBOH IpaKTUKe, OPTaHU3AIINN PaOb0UYNX MeCT NI
BHEIITHUX CBA3AX.



PErMAMEHTALUYA MHHOBALUMOHHOW OEATENBHOCTU
(ITPOEKT ®3 «OB OBPABOBAHUU B P®» I'J1.1 CT.19, ITPUKA3
MUHOBPHAYKHU N2218 OT 23 UIOHA 20009T. )

- OCYIIE€CTBJIAETCS B IeJiax obecrnnedyeHua
MOJEPHU3AIMH U PAa3BUTHUA CHCTEMblI O0Opa3oBaHUA C
Yy4EeTOM peau3alui NIPHOPUTETHBIX HalpaBJIeHUH
TOCYyJapCTBEHHOMN IMOJIUTUKHI Poccuiickoi
Denepanuu B chepe oOpasoBaHUA;

- OPpHMEHTHPOBaAHaA Ha COBEpPHIEHCTBOBAHMNE HAYYHO-

IegaroruyecKkoro, Yy4€0HO-MEeTOANIECKOTIO,
OpPraHu3aIuoOHHOTO, IIPaBOBOTIO, dbrHaHCOBO-
OKOHOMMHYIECKOTO, KaJIpoOBOTro, MAaTepPHUATIBHO-

TEXHHUYECKOI0 00ecIieuyeHus CUCTEeMbI 00Opa30oBaHUA;

OCYIIE€CTBJIAETCS B dbopme peaau3anuu
MHHOBAIIMOHHBIX IIPOEKTOB (IIporpaMm);

BBIIIOJIHAETCA CyObEKTOM B CTATyCe€ MHHOBAIIMOHHOM
IJIOMIAIKH;

pe3yJabTaTOM SABJISIETCA HWHHOBAITUOHHBIM ITPOIYKT,
TOTOBBIN K PACHIPOCTPAHEHHIO B MAaCCOBOU IIPaAKTHUKe



NHCTUTYIIMOHAJIBHOE OBECIIEYEHUE
VIIPABJIEHUS MTHHOBAIIMOHHOMN
AEATEJIBHOCTDBIO

B ycioBusax nmepexoma cucreMbl OOpa3oBaHUA HA
peaIn3annio D3 No83
NHHOBAI[MOHHAA E€ATEJILHOCTD
paccMaTpuBaeTcCa KaK rocyJapCTBEHHOE
3agaHye HA KOHKYPCHOI OCHOBE B paMKax
IIPOrpaMM, Peajin3dyeMbIX CyObeKTOM.

HoBble HHCTUTYTHI:

dopma rocyaapcTBeHHOro 3afaHus Ha
WHHOBALMOHHYIO AeATEeNbHOCTb

MeXaHU3M KOHKYPCHOM npoueAaypbl pacnpeneneHus
3agaHuun

MeXaHU3M OUEeHKU 3pheKTUBHOCTU pacxonoBaHUSA
OlOAXKEeTHbIX CpeACTB HA MHHOBALMOHHYHO
OeATerNbHOCTb



OCHOBHBIE HAITPABJIEHU
NEATEJIBHOCTU D®UII HA 2011 roa

1. HoBbie (hpuHAHCOBO-39KOHOMMUYECKHE U
OpraHu3alnOHHBbIE MEeXaHU3MbI B OOpa3oBaHUM:

pa3paboTka U BHeApeHne 3ap(peKTUBHBIX MOJIEJIeH OCYIIIeCTBICHUSI
OCHOBHOH JIeITE€JILHOCTH 00pa30BaTEeJILbHBIX VUPEKISHUN B HOBBIX
OpraHM3aI[MOHHO-IIPAaBOBEIX popMax (B TOM UHCJIE IIPU CMeHe THUIIA
yUpeskIeHUs B CBA3U ¢ peannsanueii 83-D3),

MeXaHHU3MbI IPUBJICUEHNI NHBECTUITNHN B chepy 00pa3oBaHUsd;
2. UadopMmaiiioHHbI€ TEXHOJIOTHHM B OOpPa30oBaHUU

3. HoBoe KauecTBO 1 HOBOE COLEpPKAHIE
oOpa3oBaHUA

4. HoBpie MOoge i 1 MeXaHU3MbI OPTraHU3aAInU
IIOBBIIIIEHUN A RBaJII/I(i)I/IRaH;I/II/I IneagarormyeCKux m
yIIpaBJI€HYECKUX KAJPOB B chepe oOpasoBaHUA

5. Pecypcocbeperamoiiye TeXHOJIOTHH B 00pa3oBaHUU



MHHOBAIIMOHHAY NHOPACTPYKTYPA

Crparerndeckuii 1eHTp - RoopAuHAIIMOHHEBIN COBET IIO0
obpasoBatesabHoU noautuke Caakr-IlerepOypra;

Cerp maHOBaIMOHHEBIX 1romanok — OOII, IIJI, PIT;

IIy mpodpeccrnoHaIBHEIX 9KCIIEPTOB, BBEIIIOJIHAIOIITITX
KOHCYJIbTaTUBHBIE (PYHKITUH;

IIporpaMMBbI IIOATOTOBKHM ¥ IIOBBLIIIIEHU S
KBAJIN(PUKAIINY CIIEIITNAJINCTOB K MHHOBAI[MOHHOM
IesITeJILHOCTH,

Bauk yueOHO-MeTOUUYEeCKUX MATEPHUAJIOB II0
yIIPABJICHUIO NHHOBAIIMOHHOM! IeSATEeJIbHOCTDIO;

CucreMa OTKPBITOIO JOCTYHA K MHHOBAIITMOHHBIM
IIPOAYKTAM C BO3MOYKHOCTL OOIIIeCTBEHHOM
AKCIIEPTU3HI.



BUibl MTHHOBAITUN

Paguransusie (ITHITIO, EI'D, ®T'OC)

Cucremurnie (IIpoexkTupoBanue ceT)
Monynsaseie (IIpodunabraOE
o0yueH1e)

Jloxaspubie (Ilemarormueckue
TEeXHOJIOTUH, AaBTOPCKHUE
oO0pa3oBaTeJIbLHBIE IIPOrPaAMMBI)



METO/IbI VIIPABJIEHUS
MHHOBAIIMMOHHOM NEATEJIBHOCTBIO

YupaBienue naessMy — MHHOBAITMOHHBIMU
IIpoiieccaMi (MCI0JIb30BaHUe TBOPUECKOTO
IIOTEeHITHAJIA PAOOTHUKOB M IIPUHITUIIA
CaMOOPraHM3aIuH CJIOKHBIX CUCTEeM, IPUHITUII
BBIJIEJICHUS U HOJIJEPKKH «TOYEK POCTa»)

YipasBieHre moToKOM MHHOBAITUH (CTpaTernu
MHHOBAITMOHHOT'O0 PAa3BUTHsI, IIporpamMMa
Pa3BUTHA)

pr aBJIECHHE NHHOBAIIMOHHBIMH IIPOEKTAaMN



PECYPCHAA MOJEJIb VIIPABJIEHUA 1

HopmaTuBHO-TIpaBOBEIE, KOHITEIITYaJIBHEIE T
KpUTepHUaJIbHEIE YCJIOBUSA U PECYPCHI

Kanposrnie
NudopMmalimoHHo-MeTOguYeCKIe
JlmnakTUKO-MeToguYecKue
MaTepmaJabHO-TEeXHITYECKHE
OpranusainoHHbIE

DUHAHCOBO-3KOHOMIUYECKHUE



VIIPABJIEHUE ITPOILIECCAMU

IIportecchl CTUMYJIMPOBAHUSA MHHOBAITUH
IIporrecchbl IPOEKTUPOBAHUS

IIporieccrr mHCcTHTYIIMOHAIM3aTny M|
IIporecchr amanm3a M KOHTPOJIS
IIpo1reccyr compoBOsKIeHIS

IIporrecchr 0000ITIEeHNS 1 pacCIPOCTPAHEHUS
(TpaHCIAIINN)



YIIPABJIEHUE PE3VJIbTATAMMU

Y10 cuurarph pe3yjabTaToM?
MuHOBaITMOHHBIE IPOIYKTHI
CoinasibHO-Iegarornyeckyre apPeKThI
OO0pasoBaTeIbHBIE PE3YJIbTAThI

Kak ynpasiaarns?
Texmomorum anaamusa

Texuomoruu BIITK

TexHoI0rMM OIIEHKN KadyecTBa (BHYTpeHHUE U
BHEIITHUE)

PedirekcuBHBIE TexXHOIOTNHT

TexuosIoruu AUCCEMMUHAIINN MHHOBAITUMOHHOI'O
OIIBITA



COBPEMEHHAS MOJIEJIb
BHYTPUITKOJIBHOT'O KOHTPOJIA

AHaim3 u ynpasJjeHne 3pPeKTUBHOCTHIO
JICIIOJIb30BAHUSA BCEX BUIOB PECYPCOB

IlereBoe Ha3HaUveHMe — He IpUBeIeHNEe B
COOTBETCTBIE C OTHOCUTEJILHBIMH HOpPMAaMH, a
pas3BUTHE KaK IIpUpAallleHue U yIydIlleHue

O0BbexTaMy KOHTPOJISI CTAHOBATCS HE OTJeJIbHBIE
reJarorudecKue SBJIEHU, a CTpaTeTnyecKue
IIPOILECCHI



HOPMATHBHO -ITIPABOBOE

Haxue Borpochl 1 HA KAKUX YPOBHSIX JTOJISKHBI
OBITH YPEeryJIUPOBAHBI?

KHaxrkasa HopmaTtuBHasa 0a3a MoKeT OBITH CO3TaHAa
Ha ypoBHe OY?

Kaxoe ceTeBoe B3amMoielicTBHE COITHMAJILHOE
IIAPTHEPCTBO BO3MOKHO, UTO SIBJISETCS
IIPeIMETOM, KaK OHO JOJIKHO OBITH 3aKPEeILJICHO
HOPMATHUBHO?



KAJIPBI

KHaxme dopMbI HOBBIIIIEHUS KBAIU(PUKAIIIN
HEOOXOIMMBI IIeJIaroram?

Haxue acrekTsI mpodeccrioHaIbHOMN
KOMIIETEHIINH I1eJaroroB HYKJal0TCI B
YCOBEPIIIEHCTBOBAHUM !

Kaxwue popMbI cTUMYJIUPOBAHUS IIeTaTOTHUYECKUX
KaJIPOB BO3MOYKHBI I HEOOXOIUMBI?



JINJTAKTUKO-METOJIMYECKOE

Kakne numaxTiuyeckue 1 MeTOOUMYECKIEe CpeIcTBa
He00X0JIUMBI IJId oOecrIeueHna NMHHOBAIIMOHHOMI
NeATeJIbHOCTU !

Kax opranmsoBaTh MeTOIUYECKYIO,
JICCJIEIOBATEIFCKYIO, IIPOEKTHYIO Pa0oTy
I1earoroB II0 MCII0JIb30BAHUIO,
COBEPIIIeHCTBOBAHMIIO, CO3TAHMII0 HEOOX0IMMbBIX
CpenacTB?



NHO®OPMAITMOHHO-METOJJMYECKUE

Haxk opranmsoBath MHPOPMAIIMOHHYIO padoTy?

Kaxrxasa na(opmalinsg HeoOXoouMa 1 Kak
OCYIIIECTBJIATH €€ PacIpocTpaHeHue, IIONCK 1
JICIIOJIb30BaHUE?

Kaxrxasa nadopmaliia mosxHa OBITH pa3MellleHa
Ha cayTe IIKOJIbI, Ha MH(POPMAIIMOHHBIX CTeHIAX,
OyKJIeTax W T.mI.”?



OPTAHUBAIIMOHHOE

Kaxkxne dpopMbI opranusannm o0pa3oBaTeJIbLHOI0
IIpoIlecca MOI'yT OBITH MCIIOJIL30BAHDBI?

Kax mo/sxHBI OBITH pacupeaeseHbl II0JTHOMOYMSI,
KTO OCYIIIECTBJIET KOOPIMHAIIUIO 1
B3aMMOJEHCTBYE YUYACTHUKOB?

Kaxue popMBI compoBOKIeHNSI HEOOXOTMMBI?

Kax ocy1iecTBiIsaTh KOHTPOJIb 34 IIPOIIECCOM U
pe3yJIbTaTaMHi MHHOBAIIMOHHOM JIesaTeJIbHOCTH !



OHUHAHCOBO-3KOHOMUYECKUE

Hakwue acrexTsl 1eaTe IbHOCTU TPEOyIOT
MaTepHAJIbHON U (PMHAHCOBOM IIOAIEPKKI?

KHaxue cpencrBa 1 u3 KaKHUX UCTOUYHHUKOB MOI'YT
OBITH IIPUBJIEYEHBI !



MATEPHAJIBHO-TEXHUYECKUE

Haxkwue maTepmanbHbIe ¥ TeXHUYECKUE YCIIOBHUSI
HEO0OXOIUMBI?

Koro 1 kax MOKHO IIPUBJIEYD K
coBepineHcTtBoBauuio MT yciaoBuii?

Hackoabko appeKTHBHO MCII0JIB3YIOTCI MMEHHO
MaTepUaJIbHO-TeXHIYECKIE PeCcCypChI?



KAK UBMEPUTH NHHOBAITUN?

Oo0beM

NHTEeHCUBHOCTD
RauecTBO
O dheKTUBHOCTE



DAKTOPHI, BJIUAIONIUE HA UHHOBAIIUU

1) Opearusauuonno-ynpasnenueckuil gopaxmop. CBa3aH ¢ HAJIUYHEM B
OPraHU3AIIMOHHON CTPYKTYPEe VIIPaBJIEHHU IITKOJION 1 00pa3oBaTEeIbHBIM
ITPOIIECCOM HTOJIKHOCTHBIX €IUHUIL MJIN CTPYKTYPHBIX IOIpa3IesIe i,
(pYHKIMOHAJ KOTOPHIX BKJIIOYAET PeryJIUPOoBaHMUe IIPOIEaYP OIBITHO-
OKCIIepUMEHTaJILHON padoThl, MHHOBAIIMOHHOM HesaTeJbHoCcTH. J|aHHbIH
(hbaxTop TaKKe BKIIIOUAET MEPOIPUITHUS II0 CO3TAHUI0 YCJIOBUH I
IIPUBJIEUEHUS K OTUM HAIIPABJIEHUSIM esTeJIbHOCTH IIeJaroros,
00OyJaIOIIHXC.

2) Kaoposuwiii gpaxmop. Ero BeigeneHmre o0ycaI0BJIEHO 0COO0M POJIBLIO
YeJIOBEUECKOI'0 IIOTEHITNAIA B CO3JaHNN NHHOBAIIMOHHOI'O IIPOIYKTA,
SABJISAIONIET0CS YHUKAJIBHEBIM, HHIMBUIYaJIbHO HEIIOBTOPUMEIM,
CBSI3AHHBIM C MOTHUBAIIMEH U MHIUBUIYAILHLIMU IPEIIIOUTeHUSIMU TeX,
KTO SIBJISIETCSI HOCHUTEJIEM MHHOBAIIMOHHOI'O OIIBITA, CYOhEeKTOM
MHHOBAIITMOHHOMN IedTeJIbHOCTH.

3) Pecypcruviii gpaxmop. Hanmume nanm orcyTcTBre JaHHOrO PakTOopa B
CYIILECTBEHHOU Mepe oIpeaesideT BO3SMOKHOCTU OJIA PeaJin3allu TOI'0 UJIN
MHOT'0 MHHOBAIIMOHHOI'O HAIIPABJIEHU A, TOM NJIA MHOW MHHOBAITMOHHOU
nnen. JlauHbIH PakTop MOMKET UTPATh CAEPIKHUBAOIILYIO0 POJIb UJIN
CJIYKUTH KAaTAJIN3aTOPOM MHHOBAIIMOHHOU OeATeJIbHOCTH.



BIIMAHUE ®AKTOPOB

DaKTOPHI Oonem NHETEeHCUBHOCTH

KagecTBO

Opr.-yopasJi. +

Kanpossrit

Pecypcusbrii +




KPU3YMC U UTHHOBAIINU

IIpobsieMa Kak MCTOUYHUK CAMOPA3BUTHS
Curyanusa HeolIpeaeIeHHOCTU
Jledpuriut pecypcosn

IIpo1reccrr camoopramu3anum
CMEBIc/I0Bas IepPCIeKTUBA

Koucomumnarmsa



MEXAHU3MBI VIIPABJIEHUS

PernamenTanusa (MeTon KHyTa)
QOunaaHcupoBaHue (MeTOI IPIHUKA)
Hapamniusanuue pecypcos (CKya)

Hcmonb3oBaHre BHYTPEHHUX PE3€PBOB
(oKcCILIyaTallns 9HTY3Ma3Ma)

TBopuecTBO (CTEMYJIMPOBAHIE IIPOITECCOB
CaMOPETYJISITNN)

Hayuno-meromgmuecKkoe COIpOBOKIEeHIE



M.DOVJIJIAH «HOBOE ITIOHUMAHUE
PE®OPM OBPABOBAHUI»

«Cynnba 00pa3oBaTeIbHBIX N3MEHEHUH pelraeTcs
B 3aBHUCHMOCTH OT TOT0, KaK IBe
IIPOTUBOIIOJIOMKHDIE CUJIBI: AIMUHUCTPATHUBHASI
rogoTyeTHocTh U Ilemarormyueckoe coobIIecTBo B
YCJIOBUSX IIPOTUBOCTOSIHUS 1 B3AUMHOTO
TucKoMdopTa HaydaTcs YBAKATH W MCIIOJIb30BATH
3HAUYUTEJILHBIE PeCcypchl APYT Opyra»



