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CTaH]IaprI H METOJ0JIOI'MH YIIPABJCHUA HHHOBAIIUOHHBIMHA IPOCKTAMM:
peFI/IOHaJIbHLIﬁ ACIICKT

KapnuHckasi Enena BukmopoegHa,
eHepanbHbIt dupekmop 000 «MHHUT»

BBenenue.

Lenp ctaThum — cucTeMaTH3alus W TApMOHU3ALMSA MEXIYHAPOJIHBIX U OTEUYECTBEHHBIX
3HAHUNW W oOmbITa B 00JaCTH  CTAaHAAPTOB U METOIOJOTHUM YIpaBICHUS WHHOBALIMOHHOMN
JEeSATEIbHOCTBIO ISl YCIIELITHOTO Pa3BUTHS HAILIEH CTPaHbl B PETMOHAJIBHOM aCIIEKTeE.

Bonpocamu ymnpaBiieHHsI HHHOBAallMOHHOW JIESITEIBHOCTBIO HA BCEX YPOBHSX 3aHUMAKOTCA
CHEIMAMCTBl B CAaMBIX Pa3HBIX 00JACTSIX 3HAHUM — SKOHOMHKH, IOPUCTIPYACHIIUU, TPOSKTHOTO U
MPOLECCHOTO MEHEI)KMEHTA, CTPATETMYECKOTO YIIPABICHUS, YIPABICHHUS 3HAHUSAMH, HAYKH,
o0Opa3oBaHMs, MOJUTUKH U JIp. B kaxxaoi u3 sTux objacTeil co3AaHbl CTaHAAPTHI, METOAOJIOTHH U
WHCTPYMEHTAJIbHBIE CPEACTBA [JIsi yIPaBJICHHS WHHOBALMOHHON JAEATEIbHOCTHIO. B ycrmoBusx
HapacTalolero CHCTEMHOTO KPU3Kca, Ha3pesia HeoOXOAMMOCTh CUCTEMATHU3AIMH U TApMOHU3AIIT
BCEX OATUX IMOAXOJOB Uil IOCTPOCHHMS HWHHOBAUMOHHOW JEATEIbHOCTH HA BCEX YPOBHSX
VIIPaBJICHUS, OMNpPEJEICHUs] COCTaBa U POJIeH YYaCTHHKOB, OIMCAHUSI CTAHAAPTOB IS
MPAKTUYECKOUN peaIn3alii METOAO0B, PETJIAMEHTOB U MHCTPYMEHTAJIBHBIX CPE/ICTBA.

OTH Mephl MO3BOJSAT TOCTPOUTH OTEYECTBEHHYIO CHUCTEMY YMPABJICHHS WHHOBAIMOHHOMN
JIEATEIIbHOCTBIO HA PETHOHAIIBHOM YPOBHE C HMCIOJIb30BAHUEM JIYUILIUX MUPOBBIX 3HAHUN U ONBITA
yIpaBJICHUS HHHOBAIIMOHHOM JIESITEIIBHOCTHIO, M3BJICYb TMTOJIE3HBIC YPOKHU U3 Uy KHUX OINTHOOK, HANTH
HOBBIC TYTH PAa3BUTHS B E€IMHOM C MEXKIYHAPOIHBIM COOOIIECTBOM METOJOIOTHICCKOM
MPOCTPAHCTBE, CBOEBPEMEHHO OOHApPYXHTh Y3KHE€ MeCTa M TIOJYYUTh KOHKYPEHTHBIC
npeumymiecTBa. B pesynprate Oymer co3maHa enuWHas 4YeTKas W JIOTMYHAs METOJOJIOTHS
YIIPaBJICHUS UTHHOBAIIMOHHOM JEATEIIbHOCTBIO JIJ1 MPOLBETAHUSI PETHUOHOB.

B crarbe wu3NOXKEHBI HAIIM NPEIIOKEHUS [0 CHCTEMATU3aLMHM, TAPMOHU3ALMU U
3(PEKTUBHOMY HCIIOIB30BAHUIO MEXKIYHAPOAHBIX W OTEYCCTBEHHBIX CTAHIAPTOB YIPABJICHHS
WHHOBALIMSIMU ¥ THHOBAIIMOHHBIMH MPOEKTaMHU, UX IpakTudeckoi peanusanuu B UCYII UHHUT.

1. DBoJIOIMSA M COBpPeMEHHOe MOHHUMAHHE MHHOBAIMI M MHHOBAIHOHHBIX
MPOEKTOB.

[ToHnmaHyre MHHOBALMK B HAIlEd CTpPAaHE BECbMA OTPaHUYEHO. /[0 CHUX MOp HCHOJIb3yEeTCA
onpezaeneHue, aaHHoe B «KOHUENIMM WHHOBAMOHHOW TONUTUKM Poccuiickoit ®enepanuu
Ha 1998-2000 roxmp», omoOpeHHoil mnoctanoBineHueMm IlpaButensctBa P® ot 24 urons 1998r.
Ne 832. B ném ckazaHo: «/HHOBanusi (HOBOBBEICHHE) — KOHEUHBIN pe3yJIbTaT WHHOBAIIMOHHOM
JeATEIbHOCTH, TOMYUYHMBIIMN peann3aluio B BUAE HOBOTO MJIM yCOBEPIIEHCTBOBAHHOTO MPOIYKTA,
peanu3yeMoro Ha pblHKE, HOBOT'O WJIM YCOBEPIIEHCTBOBAHHOTO TEXHOJOTMYECKOro Ipolecca,
KCIIOJIB3YEMOTO B TPAKTUUYECKOU JEATETbHOCTH.

[Ipu sTOM 3a0bIBaeTcs O4YeHb BaXkHasl JAeTajib. VIHHOBaLMU MPOSBIAIOTCS HE TOJIBKO Kak
HOBBIE MPOJYKTHI, YCIYTH WM TEXHOJOTMUECKHUE MPOILIECChl, HO TAK)KE€ OXBATHIBAIOT CTpPATeTUU U
Ou3HeC-MOoeNIi, 00eCIIeYNBAIONINE OCO3HAHHbBIC MpenMyIecTBa ((PMHAHCOBBIE, MTOTPEOUTETHCKHE,
COLMAJIbHBIC M T.M.). Tak, HAmpuMmep, B OCHOBHOM METOJAMYECKOM JOKYMEHTe B 00JacTu
unHoBaimii — PykoBoactee OCJIO [1] yxke B 2005 romy BBIAETSIIOCH YETHIPE TJIABHBIX THIIA
WHHOBAllMM — MPOJIYKTOBbIE, MPOLIECCHBbIC, MApKETUHTOBBbIE M OpraHU3AlMOHHbIE. MHUPOBOI
KOHCAJITUHTOBBIN JIHJep B 00JIACTH MHHOBAIIMOHHOTO MEHE/KMeHTa KoMmanus Imaginatik yxe B
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2006 roxy mouien euie naibiie. JlJis MHHOBAIMI YpOBHS MPEANpUATHN co3daHa KilaccuUKaLUs
10 WHHOBAIMAM. VHHOBAIMM MOAPA3AENSIOTCS HAa BHYTPEHHHE (TEXHOJIOTUU, MPOAYKTA, YCIYTH,
MapKeTHuHTa, OW3HEC MOJENH, TOBBIMICHHUS [EHHOCTH, ONEpaldii U pecypcoB), BHEIIHKE (OTbITA,
pa3zpaboTku, OpeHna, ceTH), WHHOBAIIMM TOCTAaBKH (KJIUEHTHI, OCOOEHHOCTH, MOJENIU TMPOAaK,
OLIEHKAa CTOMMOCTH W 3aIlyCK), WHHOBAIIMM CTpaTerud (OTKPBITHIC, CKpBIThIe M X-(hakTop). B
MOCNIEIHUE TOJbl TPOU3O0IIEN KA4YeCTBEHHBIM CKAayOoK B TOHHMMAHMM 3HAYCHHsS WHHOBAIIHIL.
WHHOBaM BOCIPUHUMAIOTCS KaK CPEACTBO YCKOPEHHOTO PA3BUTHS CIOKHBIX CUCTEM HE TOJIBKO B
Macmrade MpeanpusITHii, HO W OTpacieid U peruoHoB. boiee TOro, MHHOBAIUU CTAHOBSATCA
WHIWKATOPOM DPa3BUTHA OOIIECTBAa B pa3iIMUYHBIX cepax B Macmradax CTpaHbl. YBEIHMYMBACTCS
cdepa BOCTIpUATHS U HA3HAYCHHUS MHHOBALIMK B Pa3BUTHH OOIIECTBAa, B TOM YHUCIE B COLIMAIBHO-
SKOHOMHUECKOH chepe. B HacTosIee BpeMsi MHHOBAIIMH BOCTIPUHIUMAIOTCSI KaK MOIIHBINA (pakTop u
3¢ (HeKTUBHBIN phIYar pa3BUTHS U CAMOPA3BUTH OOIIECTBA U €T0 OTACIBHBIX C(hep AeITeTbHOCTH B
YCIIOBHSX MHUPOBOTO CUCTEMHOTO Kpu3uca. CoBpeMEeHHOe KOMIUIEKCHOE MOHMMaHue WHHOBAIUN 1
WX B3aUMOJICHCTBUS MOXET ChITpaTh OYEHb BaXXHYIO POJb MAJS YIPaBICHHUS WHHOBAIIMOHHOM
JIEATEIIbHOCTBIO B HALLIEW CTPAHE.

NuHoBanusiIMM  TpOHU3aHA BCE Hama JCHCTBUTENBHOCTb. [pYOHO TPEACTaBHUTH
COBPEMEHHBII MHp 0€3 TaKuX HWHHOBAI[MOHHBIX IPOJYKTOB KaK TEPCOHANBHBIA KOMIBIOTED,
TEJEBU30p, MOOUIIBHBINA TeNeQOH, HHTEPHET, AJIEKTPOHHAsI KOMMEpPILIMs, Kak UHHOBAIIUU B cdepe
yciyr. KoHBeilepHoe MNpOU3BOJICTBO WM OOOrallleHusi ypaHa Kak NpUMEpbl MHHOBAaLUU IO
mpoleccaM WM TaKUX MPOYHO BOIIEIIMX B HAIy >KU3Hb MHHOBAIMK B chepe ympaBlIeHYECKUX
MIPOIIECCOB, TAKUX KaK (hpaHUYA3UHT, Ay TCOPTUHT, JIOTUCTHKA U T.]I.

VHHOBAIIMOHHBIN MPOEKT — opMa LIEJIEBOr0 YIPABICHNUS HHHOBAIIMOHHOMN JESTeNbHOCTHIO,
MPOLECCOM OCYIIECTBICHUS NHHOBALIAM.

[To ypoBHIO TMpUHATUS pPELICHUII MHHOBAIMOHHBIE TMPOEKTHl B Poccuum paznuyaroTcss Ha
@enepanbHble (MEXTOCyAapCTBeHHBIC), lIpe3nneHTckrne WHHOBAIMOHHBIC IPOEKTHI, OCHOBHBIC
3alaHusl KOTOPBIX MOTYT BKJIIOYAThCS B PETHOHAIBHBIE HAYYHO-TEXHUYECKHE MPOTPAMMBbL;
oTpacieBble (MEXOTpaciieBble) MHHOBALIMOHHBIE MIPOCKTHI, 3aJaHHsI KOTOPBIX MOTYT BKJIIOYAThCS B
IJIaHBl MUHUCTEPCTB U Be1oMCTB P®D; oTpacieBbie (MexKoTpacieBble) MHHOBAIIMOHHbIE IPOEKTHI. 1
KOHEYHO, Ha BCEX YPOBHSX YCIIEUIHAS pean3alisi HHHOBALMOHHBIX MIPOEKTOB SIBJISETCS yCIOBHEM
JTUHAMHYHOTO Pa3BUTHSL, MPOLIBETAHUS U MOTYUYEHHS] KOHKYPEHTHBIX IPEUMYIIECTB.

MeTo0510THY YTIPABICHHS] HHHOBAIIUSIMU TPOIILTH JIOJTUH U TPYIHBINA MyTh.

WHHOBany HMCTOPUYECKHM BOCHPUHUMANIHMCh KaK MyTh K JOCTIXKEHUIO TMoOeasl B
KOHKYpPEHTHOH OopbOe, mojlyueHne NperuMyInecTB Ha mpakTuke. Ho 4ToObI MOHATH, 32 CUET Yero
MIPOUCXOTUT JOCTHKEHHE OTHX MPEUMYLIECTB, YEJIOBEYECTBY MPHUILJIOCH MPOUTH IOITHH H
TPYAHBIA TyTh. Pa3BuTHE MHHOBAIMII HAYMHAIOCH B METOJOB YBEJIWYEHUS MPOU3BOAUTEIBHOCTU
(manpumep, OepexIMBOE MPOM3BOJCTBO lean production, konBeepHas coopka u TPS) u kauectBa
(crapmaptel TQM, ISO, u cratuctuueckoe yrmpasieHue mnpoueccamu (Statistical process control,
SPC)). CrenymoomuM 3TamoM CTalo yIpaBIeHHE OTACIbHBIMA MHHOBAIMSAMU Kak HEOOXOauMast
peakiysi Ha W3MEHEHHs B MHpE, KOTOphle B CBOIO OdYepelb IMOPOXKIAIOT HW3MEHEHHsS Ha
npeanpusTusax (meromuka DFSS - Design for Six Sigma, cOop uaeit o Oyaymem - MpinuieHue
oynymero (WFS), Teopuss Pemenuss M3obperarensckux 3amau (TPU3 ), Merox Stage-Gate,
KOTOPBIN MIPEACTABIISIET COOOM YETKHI MOCIe0BATSIBbHBIN TIJIaH YIPABICHUS MPOIIECCOM CO3TaHHMS
MPOAYKTOBOM MHHOBAIIMM OT WJAEU 10 3amycka npoaykra. COBpeMEHHOE MOHMMAaHUE TOPOIMIIO
yIpaBlieHue MHHOBALMNA M NMPUMEHEHHUS METOJIOB IPOEKTHOTO YIpaBJICHUS, paclIupeHHe chepsl
MIPUMEHEHHS WHHOBALMH OT OTACIBHBIX OAMHOUYHBIX NMPEANPUATUH 10 OTpAciel U perHoHOB, Ooiee
TOr0 — B MacmTabax cTpaHbl U MUPOBBIX MacuiTa®ax. /[mHamMH4HOE pa3BUTHE B MHpE BbI3BAJIO
HEOOXOMMOCTh TIOCTOSIHHO CO37aBaThb M BHEIPATh HOBBIE H300pETEHHS BO BCEX OOJIACTIX
YeJIOBEYECKON eATEIbHOCTH. DTO MOTPeOOBAI0 MPUHLIUITNATBHO HOBBIX MOJAX0A0B K YIIPABICHUIO
MHHOBAIIMSIMH KaK MMOCTOSIHHBIMM M3MEHEHHUSMH M IPUBEJIO K CO3JaHUI0 HOBBIX METOAOJOTHN U
CTaHIapTOB yIMpaBleHUs HHHOBalUsAMU. B mepByio ouepenb, HEOOXOAMMO OTMETUTh METObI
yIpaBJIE€HUS TOTOKOM WHHOBAIMH, YyIpaBieHHE MOpTHEIsiMU HHHOBAIMHA, HEOOXOAMMOCTHU
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MPUMEHEHHUST METOJOJIOTHI YIpaBlieHUs] NOPTQEeNnsIiMH, MporpaMMaMH W TpoeKTaMu. Pactymas
KOHKYPEHIIUS TpHUBENa K HEOOXOAMMOCTH OOECIEeUeHHUs 3allUThl WHHOBAIMM — MPUMEHEHHUIO
CJIOKHBIX MHHOBAIMM, ¥ METOJaM CO3JaHUsl HEBOCIIPOU3BOIUMBIX HHHOBALIUH.

3aBepmuM Hail 0630p uHboOpMaleld 0 HOBEUIINX WHCTPYMEHTaX U METOJax YIpaBJICHUS
nHHOBalMsIMHU. [l cyliecTBOBaHHMS B OBICTPOM3MEHSIOLUIEMCS MHUpPE U TMOOEAbl B OCTpOM
KOHKYPEHTHOH OOpbOBI Ha BCEX YPOBHSIX HEOOXOIUMO MOHHMATh, YTO MHHOBALIMU SIBJISIIOTCS HE
€AMHUYHBIM CJIy4aeM B JKU3HU NpPEINpUsITHUsS, a TMpeACTaBiseT coO0OM MOCTOSHHBIM U
M3MEHSIIOIINICSA TTOTOK, YETKO pearupyromuil Ha cOOBITHS BHEUIHEHN cpebl. YIpaBleHHEe MOTOKOM
WHHOBAIMHM TPEINPHUITHIA OMMUCAHO B MCCIICIOBAaHUAX KoMmmanuu Imaginatik B meroauke Pipeline
Innovation (M. Tappenn, 2003r) [5]. Umu xe coznana kinaccuduxaiuss 1 METOJ0IOTHsl YIIPaBICHUS
CIIOXHBIMH ~WHHOBaIMsIMU  Tipeanpusatus Innovation Dimensions [6]. s TOCTOSIHHOTO
MOHHUTOPHHTAa U OTCJCKHUBAHHUS WHHOBAIUM, OLEHKU HUX dSPPEKTUBHOCTH U COOTBETCTBUA
peanu3aly CTpaTeTMd M MHUCCUM MPEANPUATHS HA JaHHBIM MOMEHT IIMPOKO MpPHUMEHSETCS
MeTononorus ymnpapieHuss mnoptdensmu. IlockonabKy yIpaBieHHEe HWHHOBALUSAMU 3aTparuBaeT
MIPaKTUYECKH BCe 00JACTH YIpaBJICHUS NPEANpPUATUSAM U TpeOyeT OTHa4u OT €ro COTPYJHHUKOB B
COOTBETCTBUM C UX HaBBIKAMHU U KOMIETCHIMSIMH, AJIs YIIPaBICHUS WHHOBAIIMOHHBIMU MIPOEKTAMU
HCIIOJIb3YETCSl BECh CIEKTP JOCTHKEHUHN NMPOEKTHOIO yIpasieHus. [Jyist ynpaBiaeHus ”HHOBALIUSMHU
WCTIONIB3YIOTCA PA3IUYHbIe CTAHIAPTHl — MEXKIYHApOJHBIC IJi YNPaBICHHUS WHHOBAIIMOHHOM
JESATEIbBHOCTbI0O W €€ COCTAaBHBIMHM YacTSAMM; CTaHIAPThl JUIsl YNpaBICHHS WHHOBAILIMOHHOM
NESATENIbHOCThIO MaciuTada MpeAnpusaTus W OTIENbHbIE CTaHAAPTHI, KOTOPbIE MOTYT OBITh
WCIIOJIb30BaHbI JUIsl YIyUIIE€HUs YIPABICHUS pa3IuYHbIMU BUIAMHU HHHOBAIIUH.

Ecnu panblle MHHOBAIMM CO3/aBallUCh H300peTaTeieM — OJWHOYKONH WM TPYIIOH
9HTY3HacTOB, TO B COBPEMEHHOM MHpE HCHOJIb3YIOTCS CTAHIAPThl U METOABI AJIsl YIPaBICHUS HE
TOJILKO WHHOBAIIMSIMH Maciutada MpeanpusaTvs, HO U Ha YPOBHE HMHHOBAIMOHHBIX KIIACTEPOB,
OTpAaCIeBBIX, PETHOHAIBHBIX, (DeJIepaTbHBIX U Ja)Ke MEKIYHAPOIHBIX HHHOBAIIMOHHBIX TIPOCKTOB.

HoBbiii cOBpeMeHHBII 3Tam pa3BUTHS TpeOyeT OOBEAMHEHUS U MEXKIUCIUIUIMHAPHOTO
MI0/IX0/1a K YNPABICHUIO HHHOBALIUSMHU.

2. MexkayHapoaHble  CTaHJAPTbI M MeTOAUYECKHEe PeKOMEeHJAAluu 10
YIIPaBJICHUI0 HHHOBALMSAMMU.

Ha cerogusmHuii JeHb, OCHOBHBIE MEXIYHAapOAHbIE JOKYMEHTHI IO YIPaBJICHUIO
MHHOBALIMSIMH CO3JAIOTCSl B paMKaX JEATEIbHOCTH MEXIYHApOJHBIX opraHm3anmii OpraHu3anuu
Oxonomuyeckoro CorpyauundectBa u Pazsutus — ODCP(Organization for Economic Cooperation
and Development, OECD) u FOHMJIO (United Nations Industrial Development Organization,
UNIDO) , xoropas neiictByer B pamkax Opranmzaunu OO0benuHenHsix Hamuit - OOH (United
Nations, UN).

B pamkax 5Tux opraHuzanuii MPOBOAATCSA TJI0OAJIbHBIE OOIIEMUPOBBIE HCCIIEIOBAHUS
MHHOBALIMOHHBIX ITPOIIECCOB, M CO3/AETCsl METOJOJIOTHYecKast 0a3za A MOHATHUIHOTO ammapaTa
WHHOBAIIMOHHBIX MPOIIECCOB, UX M3MEPEHUS M aHaJu3a U PEKOMEHJIAIMH Ha YPOBHE TOCYJapCTB U
X OTIENBHBIX PETHOHOB M oTpacieil. Co3gaHHBIE UMM MEXIyHapOIHBIC PEKOMEHIALUH |
CTaHJApPThl, HETIOCPEACTBEHHO OIMCHIBAIOT METOAWKU YTIPABICHUS MHHOBALMSAMHU WM OCHOBHBIC
KOMIIOHEHTHI HHHOBALIMOHHOW JIESITETbHOCTH.

B mepByro odepenp, kKorma pedyb HAET O CTaHAApTaX Jae-(pakTo MO0 WHHOBALMOHHON
NESTeIbHOCTH ~ HEOOXOIMMO  YIMOMSIHYTh  cTaHmaptel  OpraHm3anud  DKOHOMHYECKOTO
CotpynuuuectBa u Pazsutus - OOCP(Organization for Economic Cooperation and Development,
OECD).

Crannaptet OOCP B o0nacTd HMHHOBAllMd Ha CETONHSIIHUN JI€Hb SBISIIOTCA TEM
MUHHMAaJbHBIM HAa0OpOM CHUCTEMaTH3MPOBAHHBIX 3HAHWH, KOTOPBIMH IIPOCTO HEOOXOIUMO BIIAIETh
NIPY IJTAHUPOBAHUY U YIIPABJICHUH SKOHOMUYECKUM Pa3BUTHEM pernoHOB Poccui.

Kpartko nepedncinm 3Ti JOKyMEHTBI:
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- PykoBozncTBO 1O M3MEpEHHIO HayyHOM W Hay4yHO-TexHu4yeckol aktuBHOCTH (The
Measurement Of Scientific And Technological Activities - Oslo Manual), O3CP, 2005.

Brimeamee ¢ 2006 roga TpeThe M3TaHHME PYKOBOJICTBA MO COOpY M aHANIM3y JAHHBIX IO
unHoBanmsM — PykoBoactBa Ocino (Oslo Manual) [1] siBnsieTrcs He TONBKO BaKHOM BeXOW B
pPa3BUTUM TIOHATHWHOTO ammapaTa W CTaHJapTOB WHHOBAIIMOHHOW JEATEIBHOCTH, HO OCOOCHHO
LIEHHO ISl pa3BUTHS METOJIOJIOTUH YTIPABICHIS HHHOBAIIMOHHOM I€ATeIbHOCTHIO B HallICH cTpaHe.

PykoBoacTtBa Ocio SBISIOTCS OCHOBHBIM METOAMYECKUM JOKYMEHTOM Opranuszanuu
SKOHOMMYECKOTO coTpyaHudecTBa u pa3zsutusi (OOCP) B o6acTu MHHOBAIIMM AJS CTpaH — YJICHOB
OOCP u psna crpan BoctouHoi EBpombl, JlatuHckoit AMepuku, A3uu, AQpUKH — HE WICHOB
ODCP. Ilpencrasnsier coboit OoraTelinii MexXIyHaApPOAHBIN OMBIT BEAYIINX SKCIIEPTOB CO3IABIINX
COIIACOBAHHYI0 METOAOJOIMYECKyl0 0a3y B 00JacTH MOHATHMHOIO amnmnapaTa MHHOBAaLMOHHOIO
mpolecca, ero U3MEepeHus U aHalu3a.

s Poccun 3TOT craHAapT NMPEACTaBIsSE€T OIPOMHYIO LEHHOCTb, IO3BOJISIS OCYILIECTBIISATH
WHHOBAIIMOHHOE pa3BUTHE CTPAHBL, NEHCTBYS B E€IMHOM C MEXKIYHApOJIHBIM COOOIIECTBOM
METOJI0JIOTMYECKOM INPOCTPAHCTBE; HCIOJb3Ys MEXIYHAPOJAHBIM OMNBIT M CONOCTaBJICHHUS,
WCTIONB3YS YKE CYIIECTBYIOIIUN OMBIT; HAXOAUTh Y3KHE MECTa U KOHKYPEHTHBIE TPEUMYIIECTBA B
WHHOBAIMOHHOU cdepe crpanbl. PykoBoactBa Ocio paspaboTaHbl coBMecTHO ¢ EBpomeiickoi
komuccueit (EBpoctatoM) m ODCP rapMoHU3MpOBaHO € PYKOBOJACTBAMU IO METOAOJOTHH
WCCIIeIOBAaHUH U pa3paboTku - PykoBoacTBo @packarh, MOKa3aTeISIMHA TII00aTH3aIUH, TATCHTAM,
XapaKTepUCTHKaM HH(OPMAIIMOHHOTO OOIIEeCTBa, YEIOBEYECKUMHU pecypcaMd B HaykKe H
TeXHONOTHIX (pykoBoAcTBO KanbOeppsr). [laHHbIe 00 HCCIeI0BaHUAX U pa3paboTKax cOOUPArOTCs B
COOTBETCTBUM C pekoMmeHmanusmu PykoBoactBa @packatu (OECD, 2002). Ho onu umeror 2
BOKHBIX OTPAaHUYCHHS — TOKA3bIBAIOT BJIOXKEHUE CPEJCTB W HE MOTYT M3MEPHUTh MOJyYCHHBIC B
pe3ynbTare U3MEHEHUs U TIOHATHE UCCIIeIOBaHNe U pa3pabOTKU HE OXBATHIBAET BCEU JESATEIbHOCTH
¢bupM u mpeanpusTHNA B 3TOM obmactu. Poccusi ceifyac CTOMT Ha IMyTH CO3/IaHUS COBPEMEHHOU
WHHOBAIIMOHHOM YKOHOMUKHU M JIOJDKHA PEIlaTh MacCy METOJOJIOTHYECKUX MPoOIeM U OTBeYaTh Ha
Ba)KHEMIIME BOMPOCHL. B pyKOBOJICTBE paccMaTpuBaIOTCS YETHIPE BHUJ1a MHHOBALIMI — MPOAYKTOBas,
MpoLIeCCHAsl, OpraHW3allMOHHAs W MApKETUHTOBas W HX B3aUMOJICHCTBUE JIPYr C JAPYTOM.
Opranu3alliOHHBIE HWHHOBAIMM MOTYT OBITh HEOOXOAMMBIM TPEABAPUTEIHHBIM YCIOBUEM
MOSIBJICHUSI TEXHUYECKHX HWHHOBAIMM, OHU HE TOJBKO SBISAIOTCS (HAKTOPOM MOAIEPKKH
MIPOJYKTOBBIX U MPOLIECCHBIX WHHOBAIMI, OHU CTIOCOOHBI TOBBIIMIATH KAa4e€CTBO U 3PPEKTUBHOCTD.
[lonnmanue TOro, 4YTO OpraHMW3allMOHHBbIE HWHHOBALlMM CIOCOOHBI MOBBIIATH KAadyeCTBO H
3¢ GEeKTUBHOCTH PaOOTHI, CTUMYJIHPOBATH 0OMEH MH(pOpMAIMEl U MOBBIIIATH CIOCOOHOCTD (PUPMBI
o0ydaTbCsi W HCIOJB30BaTh HOBBIE 3HAHMS M TEXHOJOTMHU. BKIIoueHHEe B pPaccMOTpEHHE
OpPTraHM3AIMOHHBIX U MApKETUHIOBBIX MHHOBAIIUN OTKPBHIBAET BO3ZMOXHOCTH JJIsi O0JI€e MUPOKOTO
U TIyOOKOTro aHaliv3a B3aUMOJIECHCTBUS MEXKIY Pa3IMYHBIMUA THUIAMH MWHHOBAlMH, B YaCTHOCTH
3Ha4YE€HHE OPTaHU3ALMOHHBIX U3MEHEHUH JJIs MOTYUYEHHUS BHITOJI OT HHHOBAIIUH APYTHX TUIIOB.

- Okonomuka 3HaHui (The Knowledge-based Economy), OOCP, 1996.

- HanmonaneHbie nnHOBaImonHble cucteMbl (National Innovation System,) O3CP, 1997.

- JluHaMuKa HaAIMOHANBHBIX WHHOBAIMOHHBIX cucTteM (Dynamising National Innovation
Systems), O9CP, 2002.

- CraHIapT OTYETHOCTH IO HAy4YHBIM HCCIeIOBaHMIM U pazpaborkaM (Proposed Standard
Practice for Surveys of Research and Experimental Development - the Frascati Manual), O9CP,
2002. PyxoBomctBo @Dpackatu («Frascati Manualy) crano B 1963 romy mepBbIM TOKyMEHTOM,
MOCBSIIIICHHBIM METOJIOJIOTUM CTATUCTUKA HAyKu M wuHHOBarui. OHO OBUIO pa3paboTaHo H
MOCTOSIHHO JTOTMOJHsETCs ['pyInoil HallMOHAIBHBIX SKCIIEPTOB 0 MOKa3aTeNIM HayKd U TEXHUKH,
neiicTByromell B pamkax Opranuszanuy 3KOHOMHUYECKOTo coTpyaHudectsa u passutus (OOCP). B
HacTosllee BpeMmsi Onaronaps MHOTOYMCICHHBIM HMHULMATHBAM OpraHU3allid, CBA3aHHBIM C
pacrpocTpaHeHUEM MPaKTUKH MOJIb30BaHUs PyKoBOJICTBOM, MOCEHEE U3JaHUE 3TOTO JOKYMEHTA
(1993 rom) cTasio OCHOBHBIM MEXKIyHApOAHBIM cTaHAapToM. JlokymeHThl U3 cepun «CeMbs
®packatu» MOCBALIEHBI 00Jee KOHKPETHBIM METOJIOJIOTMYECKAM BOMPOCAM HM3YUYEHHS HAYKH WU
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nHHOBaIMi. «PykoBozncTBo @packatu» SBISETCS OPUEHTUPOM JUIsl MPUOIMIKEHUS METOA0JIOIHH
ucclieIoBaHMs Hay4yHO-TexHn4eckol aearensHocty (HT) B Poccun k MUPOBBIM CTaHIapTam, 4yTo
MO3BOJINT KOPPEKTHEE COMOCTABISATh POCCUHCKHUE JAaHHbIE C MHMPOBBIMU M E€BPONEUCKUMH.
CorpyaanuectBo OOCP u IUCH ocymectBnsercs, HaunHas ¢ 1991 roma. Cam opurunan
nocieaHui pas nepeusaasaics B 2002 roay [8].

- PyKOBOACTBO MO H3MEPEHHUIO TPYIOBBIX PECYPCOB 3aHATBIX B HAay4YHOM M HAy4dHO-
texHudyeckoit cdepe (Manual On The Measurement Of Human Resources Devoted To S&T -
Canberra Manual), O9CP, 1995.

- PykoBoactBo 1o marenroBanus (Patent Manual), O9CP, 1994

IOpunnueckue npaBa Ha COOCTBEHHOCTH Ha H300pETEHUS NMPUCBAMBAIOTCS NATEHTHBIMHU
BegoMcTBaMHU. [laTeHT gaer ero Biajenblly Ha OMPEIECIICHHBIM CPOK MCKIIOYUTENbHBIE MIpaBa Ha
HCIOJIb30BAHUE 3aMaTEHTOBAHHOI'O H300pETEHUs; OJHOBPEMEHHO OH pacKpbIBaeT MOJIPOOHOCTU
n300peTeHus, co3aaBas TEM CaMbIM BO3MOKHOCTH ISl €r0 IIMPOKOT0 UCIOJIb30BaHUs B MHTEpEcax
Bcero obmecTna. [laTeHTHas CTaTUCTHKA YacTO UCIOJIb3YyeTCsl KaK MOKa3aTeidb pe3yJbTaTUBHOCTU
HCCIIEIOBATENIbCKOM  JI€ATENbHOCTH, HO HEJOCTaTKM IaTeHTOB B KadecTBE IOKa3aTeseu
HCCIIEI0BATENIbCKON IEATEIbHOCTH XOPOIIO M3BECTHBI: MHOTME WHHOBALIMM HE TMATEHTYIOTCS, a
HEKOTOpbIE TOKpBIBAIOTCS Cpa3y MHOTMMH NATEeHTaMM; MHOTME NaTeHThl HE HMEIOT
TEXHOJIOTMYECKON MM HPKOHOMHUYECKOM ILIEHHOCTH, TOTJAa KaK LEHHOCTb JIPYIMX OYE€Hb BBICOKA.
DTUM BOIpocaM MOCBAIICHO u3BecTHOE pykoBoacTBo OECD - Patent Manual [9].

Bomnpocel ydera, noka3arenbCcTBa M KOMMEPLMAIN3ALMNA aBTOPCKHUX IPaB Ha CO3JIaHHOE
HOBOBBesieHHE B Poccun pazpaboTaHo moka oyeHsb c1ado.

IOHNJIO 3anumaer ocoboe mecto B cucteme Opranumszauuu OObeauHeHHbIX Harmid,
SBIISISICH €IMHCTBEHHON OpraHM3anueil, KOHKPETHO CTaBslIed Tmepen coOOM MeNb MOBBIIICHHS
0J1arOCOCTOSIHUSL Ha OCHOBE DPa3BUTHUA 0OpalaThIBalOIIEl MPOMBIIIICHHOCTH, YAESAS NMPH 3TOM
0c000€ BHUMAHHE MOOLIPEHHUIO PACIIUPEHUS CEKTOPA MAJbIX U CPEJHUX NMPEANPUATUN — TTTABHOMY
¢dakTopy pocta 01arococTosiHUsI B OOJILIIMHCTBE pa3BUBAIOLIMXCS CTpaH. B paMkax mporpammsl
COTPYAHHUYECTBA BBIMOJNHACTCS pehOPMUPOBAHME SKOHOMHUKM Halledl CTpaHbl, MaKCHMaJbHO
ucnogp3ytomee Bo3moxxkHocted FOHNUIO. B nazanun FOHUJIO u3 nByx ciioB "IPOMBIIIIEHHOE
pa3BuTHe" Oonbliee 3HaueHHEe HMeeT cioBo "paszButue". CerofHs, KOraa HPOMBIIIICHHOCTb
CTaHOBHUTCA Bce 0o0Jiee BBICOKOTEXHOJIOTMYHOM, JUIsl JIMAEPCTBA B ATOH 001AacTH HEOOXOIUMBI
COBPEMEHHBIE TEXHOJIOTMHM, BO3MOXXHOCTb IIPUMEHATh HMX B JKOHOMHUKE. TeXHOJIOrMuecKuit
®opcaiit (Technology Foresight). DTo mombeiTKa MOCTPOWUTH CIICHAPHBIE IIJIAHBI Pa3BUTHUSA
HSKOHOMHKH U OOIIECTBa, B IIEJIOM, HA MPOAOJDKUTEIBHBIX BpeMEHHBIX ydacTkax oT 15 o 30 ner, B
3aBUCHMOCTH OT TOTO, Ha KaKH€ TEXHOJOTMYECKHE 3aJ€ibl TOCYNapCTBO CAEIACT aKLEHT M Kak
OyIeT UX HCIOIh30BATh.

OH BKIIOYaeT B ceOs TPU OCHOBHBIX COCTAaBIISIOLIMX PETMOHAIbHBIN, KOPIOPAaTUBHBIA U
Foresight nns manoro O6msHeca. Perunonanbubiii @OpcaldT SBISETCS OCHOBHBIM HWHCTPYMEHTOM
CO3MAaHMA  TEXHOJOTMYECKMX KIACTepoB B  pernoHax. CKOOpIMHUPOBAaHHBIM  XapakTep
OOIICHAIIMOHAIFHOTO W PETMOHANBHBIX TeXHoJormueckux DopcaiiToB, ¢ 00s3ATeNbHON
METOAMYECKON ToMoIbslo ¢eaepanbHoro dopcaiita, HO TPH CAMOCTOATEIBHOCTH PETHOHOB,
MIO3BOJINT HE TOJBKO YBHUIAETh M  «BBICTPOUTH» KakK BHJCHHE CIELUAIM3UPOBAHHBIC
TEXHOJIOTMYECKHE KIACTEPhl POCCHUMCKMX PETMOHOB, HO W YBS3aTh MX B EAMHYIO CHUCTEMY
HallMOHAJILHOM SKOHOMMKHM KaK OPraHM4eCKH € IpHUCYLIUe, KaK CO3JAI0IINe KOHKYPEHTHBIE
MIPEUMYLIECTBA UIsl UX YYaCTHUKOB B MHUPE C OAHOBPEMEHHBIM KOHKYPEHTHBIM COTPYIHHYECTBOM
HSKOHOMHUYECKUX (PaKTOPOB KaK B paMKaxX OTIENBHOIO KJIAacTepa, TaKk M B paMKax HallMOHAJIbHOU
9KOHOMHKH.

IIpesunenrom Poccuiickoii @enepauuu IOCTaBleHA 3a7ada CTAaHOBJICHUS Poccuiickon
®denepan Kak MEPOBOTO TEXHOJIOTHYECKOTO auaepa yxe B 2020 roay. Ito o3HavaeT, 4yto Poccus
SIBJIAETCS HE TOJBKO AKLENTOPOM MHMPOBOTO TEXHOJOTMYECKOI'O Pa3BUTHUS, HO U CYIIECTBEHHBIM
obpazom onpenensiet ero xoa. JJokymentst FOHNUJIO B cBOMX pexoMeHIAIUsAX, OPUSHTUPOBAHHBIX
Ha «yCpeIHEHHbII» 00pa3 cTpaHsbl, BHeApsomei dopcailt, HICXOAIT OT MPOTHUBHOTO.
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Baxuetimeir mensto @Dopcaiita sBisiercs  (GopmupoBaHue BuacHHS Oymymiero. B
PETrHOHAIBHOM CITydae 3TO O3HAYaeT, YTO PETMOH MO3ULMOHUPYET CBOE€ SKOHOMUYECKOE «KPEIOo»,
CTeIMAaTU3alMI0 B paMKaxX €IMHOW HAIMOHAJIILHOW YKOHOMHKH, B PaMKax €IMHOTO HAIMOHAIBHOTO
BUJICHUS OYyIyIIEro, COIHalbHO-SKOHOMHUYECKOTO U TEXHOJIOTUYECKOTO Pa3BUTHUS. 3/1eCh BaKHO
MOYEPKHYTh, YTO IMPOIECC BIMSHUS PETHOHAIBHBIX W HAIMOHAIBHOTO BHUICHHS OyIyIIero
B3auMHbI. Kak HeBO3MOXHO chopmupoBaTh BHIeHHE OyAymiero BHE OOIICHAIIMOHATHHON
KapTHUHBI, TaK ¥ OOIICHAIMOHAIIBHOE BUJICHUE HE COTJIACOBAHHOE C BUICHHUSIMHU PETUOHAIHHBIMHA —
O€ECIUIOIHO.

[Toguepkny, uto [Ipe3uneHT B cBOEM HEeTaBHEM BBICTYIUICHHMH Ha pacimupeHHoM ['occoBere
ONpENENnl HalpaBJIE€HUE Ha «OTKa3 OT YpEe3MEpHOM NeHTpaau3aluu. Yepramu 3aBTpallHen
CHUCTEMBI TOCYJApCTBEHHOTO MPABJICHUS JODKHBI CTaTh CaMOCTOSITEIBHOCTh M OTBETCTBEHHOCTb,
JUHAMHUYHOE JBIDKEHUE BIEPEN MPH CIIEOBaHUM OOIIeH MACOJIOTHH Pa3BUTHs CTpaHb». B sToM
KOHTEKCTE, «yX€ B OJIDKallliie TOJAbl MBI JOJDKHBI MEPEHTH K HOBOMY JTaly PErHOHaIbHOMN
TOJINTUKY, HAIpPaBICHHOMY Ha obOecreueHue He (opMaabHOro, a (PaKTUYECKOrO PaBHOMPABUS
cyObekToB Poccuiickoii ®denepannu — paBHOIpPABUS, MO3BOJISIIOIIETO KAXKJOMY PErMOHY HMETh
He0OXOMMBIE M JOCTATOYHBIE PECypChl AJid OOeceueHusl JOCTOMHBIX YCIOBUH KU3HU TPaXKIaH,
KOMIUICKCHOTO Pa3BUTHUS U JTUBEPCUDUKAIINHA YKOHOMUKH TEPPUTOPHUID.

B kauyecTBe Ba)KHEHIINX WHCTPYMEHTOB PEILICHUS 3TOM 3aJaud MpeIokKeHbI: «paboTa 1o
(hOpMHUPOBAHHUIO HOBBIX IIEHTPOB COIMATBHO-DKOHOMUYECKOTO pa3Buths: B [loBomkbe, Ha Ypaie,
IOre Poccun, B Cubupu u Ha JlanpbHem BocToke, — a Takke cO3/laHUE CETH MHHOBAI[MOHHBIX
TEPPUTOPHUATHHO-TIPOU3BOCTBEHHBIX KOMIUIEKCOBY.

VYkazaHHasi KapTHHA OyIyIIEro — 3To o0pa3 KenaeMoro OyayIiero y4acTHUKOB MPOLIETYPBI
@opcaiiT, a 3HAYUT U OCHOBA UX IUIAHOB HA CPEIHECPOUYHYIO IIEPCIIEKTHUBY.

BaxxHo oTMeTuTh, 4YTO BBIOOpP ydacTHUKOB DopcallT — NPUHIUIHUATIBLHO Ba)KHAS
COCTaBIISIONIAsl BCEHW ympaBieHUYecKol TexHojoruu. [Ipu (opmMupoBaHWM BHIICHUS, BaXXHO HE
TOJILKO TMOHATh U cHOpMyIHpOBaTh, KaKoW Kkiactep OyAeT peann3oBaH B PETHOHE, KaKOBBI
BPEMEHHBIE M DSKOHOMHYECKHE IMapaMEeTphl €ro CTAaHOBJECHUS, KaKUe pecypchl M Kakue
yIpaBICHUYECKUE BO3ICUCTBHS I 3TOTO He0OX0oauMBbl. BaxHo, u ObITh MOXeT, Oosiee BaxkHOo, KTO
3TO BUACHHE (OPMUPYET — OTCTPAHEHHBIC «HE3aBUCHMBIC» OKCIEPTHl WM TE€ YYACTHUKH
CTaHOBJIEHUS KJIaCTEPa, SKOHOMUYECKHE HHTEPECHI KOTOPBIX NHKOPIIOPUPOBAHBI C HUM.

Takum 00pa3oM, HCHONB3YIOTCA HE TOJBKO TpaaUIMOHHBIE TexHosoruu dopcaiira.
[IpumensttoTcst onpockl o Merogosoruu Jlenbhu u MeTonbl ClieHapHOTO aHanu3a. BoieueHue B
@dopcaiiT Ou3Heca B €ro MHOTOYHCICHHBIX «XO3SHCTBEHHBIX IPOSIBICHUAX» IMO3BOJHT YXKE Ha
JTane IMPOTHO3a 3aMOJHUTh T€ HUIIM, KOTOPBIE NPEANOIaraeT TEXHOJOTMYECKHHM KJacTep Kak
CUCTEMHAasl OpraHW3alus XO3SMCTBYIONIMX CYOBEKTOB, BBIMOMHSIONMX pa3Hbie (QYyHKINUU, HO
NeSATeTLHOCTh KOTOPBIX MOAYMHEHA 00IIIeH 3a1a4e, B paMkax Toro xe dopcaiita.

B pamkax pabot mo GpopMUpPOBAaHUIO JOITOCPOYHOTO HAYYHO-TEXHOJIOTHYECKOTO MPOrHO3a
KaK CHCTEMaTH4YeCKH IPOBOJAMMON MpOLEAYypPbl, BCTPOCHHOW B CHCTEMY TIOCYIAapCTBEHHOIO
yIpaBJieHUs, HA TEKYILEM 3Tare 3aTparuBaeTCs acleKT PEerHOHAIbHOTO pa3BUTHA. BMecte ¢ Tewm,
0e3 yJacTHsl caMHX PETHOHOB, «3aIyCKa» PerHOHAIBHBIX DOPCaTOB KaK €IWHON HAIlMOHATHHOU
MpOLIEAYPhl, 3Ta KapTHHA HE MOXET CUYUTAThCA MOJHOM U SBISETCS JHIIb NEPBBIM IIaroM B
CTaHOBJICHUH poccuiickoro dopcaita Kak yrpaBJIeHUECKON TEXHOJIOTHH.

CKOOpIMHUPOBAHHBIN XapakTep OOUICHAIIMOHATBHOTO M PETHOHAIBHBIX TEXHOJOTHYECKUX
dopcaiiToB, ¢ 0E3yCIOBHOM METOAMYECKON MOMOIIBIO CO CTOPOHBI (enepanbHoro dopcaiita, HO
MIPU CaMOCTOSITEJIBHOCTH PETHMOHOB, MO3BOJUT HE TOJBKO YBUIETh U «BBICTPOUTHY» KaK BUIACHUE
CIEMAIU3UPOBAHHBIE TEXHOJOTMYECKHE KIACTEPhl POCCUHWCKUX PETrHOHOB, HO W yBSA3aThb MX B
€IUHYI0 CHCTEMY HAIMOHAJIBHOW SKOHOMHMKM Kak opraHuyecku e mnpucymme. Co3zgarorcs
KOHKYPEHTHBIE [PEUMYIIECTBA JUISI HMX YYAaCTHHKOB C OJHOBPEMEHHBIM KOHKYPEHTHBIM
COTPYAHUYECTBOM KaK B paMKaX OTAEJIBHOrO KJIacTepa, TaK U B paMKaxX HallMOHAJIbHON SKOHOMMKHU.

3. COBpeMeHHLIe METOJAbI YIIPaABJCHUA UHHOBAIlUSIMMH
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3.1.  ¥Ynpasnenue unnosayuonnoil desasmenvbHOCMbl0 NPEONPUAMUIL

W3ydasi OCHOBHBIE CTaHAAPTHI M METOJOJIOTUH YIPABICHUS IEATEILHOCTBIO MPEATIPHITUH,
BBIJICTUM OCHOBHBIE MOMEHTHI YIPaBJICHHS WHHOBALMOHHOHN NESTENBHOCTHIO. DTO, BO-TIEPBHIX,
ynpaBinenue unesmu (Idea Management), nanee ymnpaBieHHE HWHHOBAIMOHHBIM HOpTQeneMm,
NPeANpUATHS, paciiupeHne EBpasuiickoro cTanaapTa ynpaBiIeHHs HHHOBAIMOHHBIMHU ITPOCKTAMH,
CTaHJApThl ¥ METOJIOJIOTHH MTPOEKTHOT'O MEHEPKMEHTA

K BcnomorarenbHbIM — CTaHAapTaM  YHpPABICHUS  HMHHOBAIMOHHOM  JESTEIBHOCTHIO
OPEANPHUATHA CIeIyeT OTHECTH CTaHJapThl, KOTOPHIE JOJDKHBI OBITH HCIOJNB30BaHBI B CHITY
cnenn()MKA MHHOBAIIMOHHON NEATETBHOCTH — 3TO CTAaHAAPTH YIPABJICHUS PUCKAMH, KadecTsa,
YPOBHS 3pEJIOCTH MPEANPHUITUS U CTAHAAPTHI YIIPABICHUS OTICIFHBIMH BUIaMU HHHOBAIIUH.

3.1.1. ¥Ynpasnenue uoeamu

Hcnonp30BaHME  TBOPYECKOTO  IOTEHLMANa BHYTPU  NPEANPHUATHSA,  ONpPEACICHHE
TBOPYECKOTO MOTEHIIMAJA CIY>KAIUX U MEHEPKEPOB, HEOOXOIMMO UCIIOIB30BATh IS TOCTUKECHUS
yIpaBJIeHUs UAEAMHU, KaK Ba)KHOIO MCTOYHMKA (OPMHUPOBAHMS MHHOBaLUWHN npennpustus. Mnaew,
BO3HUKAIOIIME Y COTPYAHUKOB, (OPMUPYIOT HEOTPAaHMUYCHHBI HMCTOUYHUK LIEHHOCTH U
KOHKYPEHTHBIX IPEUMYILIECTB, KOTOpble MOTYT OBITh YCWIEHBl MNPEINpUATUSIMH B (opme
BO3pACTAIOIIMX  YCOBEPIICHCTBOBAHUNM U  CTpAaTErM4eCKUX  HWHHOBauuu. Bospacraromiue
YCOBEPLICHCTBOBAHUS WMHOIZA HA3BIBAIOTCS KAK HENPEPBIBHBIMHU YCOBEPIICHCTBOBAHUSAMU, WIH
HeMHOro 's' wuHHOBauus. CTpaTerMueckue WHHOBALIMM OXBATHIBAIOT TaKuWe OOJAcTH, Kak
panukanabHas MHHOBalMsA, OW3HEC-MOJENb MHHOBalMM, WiIM bosibmoe 's' MHHOBaluUM.
Bospacraromue ycoBepIIeHCTBOBAHUS MPOUCXOIAT Yepe3 NMPUHATHE HEOONBIINX MPEIOKEHUH B
OIIpeIeNIEHHBIX 00sacTsIX Ou3Heca. Kaxaplil cOTpyTHUK HaXOAUTCS B IOJOXKEHUU SKCIEPTa, YTOOBI
IPE/UIOKUTh YCOBEPILIEHCTBOBAaHMUs ce0st uiaM cBoed obnactu. Mcmonb3yss 3TH  MajeHbKHE
W3MEHEHHsS BO BCeH KOMIAaHWU, 3(PQeKT yMHOXKaeTcs, MpUBOIsS K OONBIIMM BBITOAaM B (opme
CHIDKCHHS M3JEPXKEK, YJIYUUICHHMs] NPOLECCOB, U YBEIMYEHUE YIOBICTBOPEHHOCTH KIIMEHTOB.
[TonpoOHoe onMcaHue cO3IaHus U peaan3aluy LUKIA HOBBIX MPEIJIOKEHUH - OT TeHepaluu uaeu
U HuX OOpabOTKM [0 COBMECTHOIO MX OOCYXJIeHHs U (OPMHPOBAHUSA HJEH OMNHCaHBl B
uccnenoannu Imaginatik [10].

3.1.2. Ynpasnenue nomoxom unnosauuii

B coBpeMeHHOM MHpe MHHOBAIMM TEPECTAIOT PACCMaTPHUBATHCS TOJIBKO KaK WHHOBAIMH
MPOAYKTa. YTPaBIICHHUE HWHHOBAIMOHHOM JESITEIBHOCTHIO CTAHOBUTCA HEOOXOIMMOW YaCThIO
CTpaTernueckoro pas3BuTus mnpeanpustuii. [loatomy Oblma co3maHa HOBasgs ~ METOAOJOTHUS —
ynpasiieHue motokoM naHoBarwmii (Pipeline Innovation) [5].

[ToTok mHHOBaNMIi 0OecrieunBaeT HEOOXOAUMYIO Cpely ISl JOCTHIKEHHS LieJel B pamKax
MPEeANPUATHS U ero OW3Hec - Toapa3JelicHHi Onarojgaps CHUCTEMATHYECKOMY TPHUMEHEHHUIO
palMoOHaIbHBIX HMHHOBAllMOHHBIX TPOIIECCOB M METOJOB BO BCEX OOJIACTAX KOPHMOPATUBHOM
NEeSATEIbHOCTH.

Metoonorusi MOTOKa MHHOBALMM COOTBETCTBYET BCEMY CIEKTPY ACHCTBHM, CBSI3aHHBIX C
WHHOBAIIMSIMH, BKJIIOYasi pa3pa0d0TKy HOBBIX MPOAYKTOB U MPOIECCOB, MIOCTPOCHHUE CTPATETUICCKUX
aNbsIHCOB, 00pa0OTKY KOpPIOPAaTUBHBIX pHUCKOB, npuMmeHenus WT cucrtem u dYenmoBedecKHx
pecypcos.

Hcnonp30BaHrWe MeTOAa MOTOKA WMHHOBAIMM TO3BOJSET MPEANPHUATHSIM Pa3BUTh HOBBIM
MOAXOJ K YIPAaBICHUIO U PAacCMaTpPUBaTh CBOU MHHOBAIIMU B KOHTEKCTE BCEW CBOEH JI€ATENbHOCTH.
OTO TMO3BOJUT PYKOBOAUTENISIM TNPEANPUATHNH JOCTUTATh CTpPATETMUYECKUX LeJell myTeM
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COIJIaCOBAaHHBIX H ITOCJICA0BATCIBbHBIX HpI/IMeHGHI/Iﬁ I/IHHOBaIII/If/i B MacmTade BCEro NpCaAnpusaATU.
MOI[CJ'IB II0OTOKa I/IHHOBaHI/Iﬁ COCAUHACT BCC KOMIIOHCHTBI ACATCIIBHOCTU TMPCANPUATHA,
HaIpaBJICHHLIC Ha HIOAACPIKKY HHHOBaHHfI, HayuWHasA C q)HHaHCOBOFO 00OCHOBaHHS ¥ KOHYAas
TIOBBIIICHUEM KYJIBTYPbI O6CJ'Iy>KI/IBaHI/I$I " yIpaBJICHUA TTpOLECCaMU.

3.1.3. Cnoscrvle unnosauyuu Kaxk ycioeue KOHKYPEHMOCHOCOOHOCHU
npeonpuamus

B COBpeMEHHBIX YCIOBHSX WHHOBAIlMM JOJDKHBI  00NajgaTh  OTJIMYUTEIbHBIMH
CIOCOOHOCTSIMU, KOTOpPBIE HE MOTYT OBITh CKONMUPOBaHBI KOHKypeHTamH. [loaToMy WHHOBanuu
TIIATETFHO M3YYalOTCs U KIACCU(DUIUPYIOTCS HA MPEIMET U3 BOCIIPOU3BOIUMOCTH KOHKYPEHTAMH.
[TosTOoMy HEOOXOUMO paccMaTpUBaTh HHHOBAITUIO, KaK CIIEKTp AeHCcTBUA. Ha ceromusmHuii 1eHs,
HauOoJee MOJHOE BUACHHUE CIIOKHBIX MHHOBALMKA M WX KiIacCU(HUKAIWS MPEICTaBICHBI MOACIBIO
m3mepenus naHoBanmii (Innovation Dimensions) [6]. Ha ceromns 3Ta Moaenb mpencTaBiseT co0oit
HaunboJee MOJHYIO KJIacCCU(PHUKAIMIO MHHOBAIMKA 110 20 U3MEPEeHUsIM U 10 pe3yibratam |2-meTHero
WCCIIEIOBAaHUSl  JIOKA3aH CHHEpreTHYeckuid dS(QexkT BBEACHUS CIOKHBIX HMHHOBAIMH Ha
MIPEAMPUATHSIX.

3.1.4. Ynpaenenue nopmepenamu unnosayuii npeonpusmus

VYhpaBneHue  MHHOBAIMOHHOM  JEATEIBHOCTBIO  NPEANPHUATHS  OCYLIECTBISIETCA B
COOTBETCTBUHU CO CTpaTerue mnpennpustuid. [Ins Toro, 4ToObl HE TOJBKO BUJIETh, HACKOJIBKO
YCHEIIHO MPOUCXOAUT MPOJABMKCHHE WHHOBALMKA NPEANPUATHSA, HEOOXOAMMO OIEHUBATh H
OTCJIEKMBATh BAXKHOCTh BCEX MHHOBAIIM, PUCKOB M JEHEKHbBIC MIOTOKHU MPEINPUITHS, CBI3aHHBIE C
HUMHU. {7151 3TOT0 HCTONB3yeTCS METOI0JIOTHS YIIPAaBIECHUS TOPTQEIIMHA HHHOBAITHIA.

3.15. anaeﬂenue UHHOBAUUOHHbBIMU NpOEeKMamu

Jns  ynpaBieHUsT MHHOBAIMOHHBIMM  IMPOEKTAMU  PEKOMEHAYETCS  HUCIOJIb30BaHUE
CTaHJapTOB MPOEKTHOr0 MeHekMeHTa. Ha ypoBHE mpeanpusITHil CylIeCTBYIOT Pa3IUYHbIC THITBI
WHHOBalMi. B mepByro odepenp 3TO MHHOBALMM MPOAYKTOB, TEXHOJIOTMN W MHHOBALIMM CAMOTO
ousHeca. [lompoOHO BOIPOCHI COOTBETCTBUS UM MPUMEHUMOCTH CTaHAAPTOB IPOEKTHOIO
MEHE/PKMEHTa MOXHO NoJlyuuTh B Marepuanax 3AO0 «PIIM-LleHTp», ocTaHOBMMCS JIMIIb Ha
OCHOBHBIX YTBEPKICHUSIX.

Ha cerogusiinuii feHb, Haubosee MOMyJIsAPHBIMH B MHpPE SIBISIOTCS cTaHmapThl Project
Management Institute (PMI), International Project Management Assotiation (IPMA) . Ctanaapter
PMI BkmovyaroT B cebsi cTaHmapThl MO yhpaBjieHuio mpoektamu [11], mporpammamu [12] u
noptdensamu [13], oHu BechbMa MOMYJISIPHBI B MUPE, HO HE YUUTBHIBAIOT HAITHOHAIBHYIO CIICIUPUKY.
Bbonee npubnukeHHbIe K HAITMOHATBHON CHEIM(UKE CTAHAAPTHI YIIPaBICHUS IPOSKTaAMH CO3JaHbI B
pamkax HanuoHanbHbIX acconuanuii IPMA. B Poccum uneHoM MeXayHapoJHOW HallMOHAJIBHOM
accouuanuu IPMA sBasercst Poccuiickas Accoumarnust Ynpasienust [Ipoekramu COBHET [15],
paspabotaBiiass HamumonaneHbie TpeOoBanuss k komnereHumu (HTK) [14], kotopeie Ha 20%
JIOTIOJTHEHBI POCCUICKON crierupUKOi.

B nHOBBIX ycnoBusix B Poccum cosnmaercss EBpa3uiickuil CTaHIapT YHpPaBJIEHUS MPOEKTaMU
ECYVII, xotopslii, BOOpaB B ceds Bce Jyulllee, CO3IaHHOE B paMKax IPYTHX CTaHIAPTOB, SIBISETCS
“MeHHO EBpasuiickuM HalMOHAJbHBIM CTaHAAPTOM U TOJHOCTHIO YUYUTHIBAET HAIMOHAIBHYIO
CHEIU(UKY.

B pamkax sToro cranmapta BbIAEICH OTIACIBHBIN CTaHIAPT YNPaBICHUS WHHOBAIIMOHHBIMU
npoektamu ECYII K MHHOBanmM, yuynuThIBarOLMK HOBEUILINE MOJIETN U METOJOJIOTMH HE TOJIBKO
MIPOEKTHOT'O MEHEKMEHTA, HO U YIPABJICHUS MHHOBALMOHHOM JESATEIBHOCTHIO U OCOOEHHOCTH
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POCCHICKOIO 3aKOHOJATENbCTBA B 3TOM cdepe. B ornmume oT Apyrux CTaHAAPTOB YINpaBICHUS
MIPOEKTaMM, B HEM OTpakeHa MMEHHO METOJI0JOTHs YNpaBJIE€HUS MHHOBALIMOHHBIMH IPOEKTaMH,
HCIIOJIb3YIOTCS CTaHAAPThl YIPABICHUS MHHOBALIMOHHOW NEATEIBHOCTHIO U OTPaKEHa POCCUNCKas
cneruduka.

OTmeTHM Takke, 4TO JUIsl CO3/1aHUS MHHOBALIMOHHBIX MPOJYKTOB HCIOJIB3YIOTCS METObI
yIOpaBJI€HUs TPOEKTaMH, s WHHOBALMOHHBIX TEXHOJOTMH — YyIpaBleHUE MporpaMMaMu
MIPOEKTOB, a I CO3JaHUsl HOBOI'O WHHOBAI[MOHHOTO OM3HEca AJs MMOJIyY€HHS KOHKYPEHTHBIX
MPEUMYIIECTB HEOOXOJUMO MOJHO(YHKIIMOHAIBHOE MHCIOJIb30BaHUE METOJOJIOTMH YIpPaBICHUS
nOopT(eIIMU POEKTOB.

3.2.  Cmanoapmel, npumensemle npu ynpasieHuu UHHOBAUUAMU

[lpu peanu3anuy MHHOBALMOHHBIX TPOEKTOB OILCHWBACTCS HMX COOTBETCTBUE CTpPATETHH,
COOTBETCTBEHHO HEM30EKHO HCIIOJIb30BAaHME METOIOJIOTUN OIICHKH CTPAaTETHUECKUX TOKa3aTernen
Balanced Scorecard (BSC) [16],[17] . VYxe sBusercs OOIIEHpPU3HAHHBIM, YTO YIPaBICHUE
WHHOBaIlMSIMM ~ Jla)kKe HAa YypOBHE MaciiTaba NpeAanpusTus TpeOyeT  METOJOB YIpaBJICHHUS
noprdensMu U pa3pabOTKM CUCTEMBI IOKa3aTeledl OLEHKM HWHHOBALMH B COOTBETCTBHU CO
CTpaTeruen NpeapUsITHSL.

[TockonbKy  ympaBieHWE  HMHHOBAallMOHHBIMH  NPOEKTaMH  HEM30€XKHO  SBISETCS
BBICOKOPHMCKOBAHHOM JEATENBHOCTBI0O Ha BCEX JTamnax, HEOOXOAWMO HCIIOJIb30BaTh CTaHIAPTHI
YIPaBICHUS PUCKAMH, CPEIU KOTOPBIX OCOOCHHO XOTENOCh OBl BBHIICIUTH KOPHOPATHUBHEIC
cranaaptel COSO [18] u FERMA[19].

be3 moHmMaHus, Ha KaKOM ypOBHE 3PEIOCTH HAXOIHMTCS NPENNpUsITHE — OSCCMBICICHHO
00CYX/1aTh BOIIPOC O BBEJCHUHU B HEM OMNpE/CIICHHBIX BUAOB MHHOBAIIHA, TTOCKOJIBKY CYIIECTBYET
npsiMasi CBSI3b MEXKIy YPOBHEM 3pPEJIOCTH NPEANPUATHS, BUAAMU HHHOBAIlMd W METONAMH HX
BHeapenus. Tak. Hampumep, B [20] dopmynupyercss aBTopckas METOIMKa BBIOOpAa WHHOBAIMA
NPEANPHUATHS B COOTBETCTBHUHU C €r0 3pEIOCTHIO, 3PEIOCTHI0 PhIHKA U MPOAYKTa, Ha3BaHHAS HAMH
«TUMEPKYO MHHOBAIHID.

[IIupokoe pacnpocTpaHeHUE MPU OIIEHKE HHHOBAIIMOHHBIX MPOEKTOB MOJYYMIA CTAaHIAPTHI
kagectBa SO 9000, CMM u CMMI. be3ycnoBHO, OOJBIIYyIO pOJIb B YIIPAaBICHHH WHHOBAIUSIMH,
0COOCHHO yIyYIIAOIMMH HHHOBAIMSIMU, HTPAIOT CTAaHAAPTHI «Six Sigmay.

[MpuknagHyo peanu3aluio, COSAMHSIONIYI0O B ce0e TEOPEeTHUECKHEe WCCICAOBAHUS |
aBTOMATU3UPOBAaHHBIE CHCTEMBl MOXKHO BHJIETh B HCCIEJOBAaHHMAX KoMmaHuu Imaginatik wu
Innovation Diamond Pobepra Kynepa, aBropa METOIUKH YIpaBIeHHUS MPOAYKTOBONH HHHOBAIIUU
Stage-Gate.

3akiouyeHue

B 37011 cTaThe MBI IOCTAPATIUCh CUCTEMATU3UPOBATh U KIACCU(PULIUPOBATH CYLIECTBYIOIINE
Ha CETrOJHSIIHNUN JICHb JIyYIIHe CTAaHAAPTHI U METOAOJIOTUU YIIPaBICHUS NHHOBALIUSAMU U IT0OKA3aTh,
KakMe ele CrocoObl YIpPaBICHHUS HWHHOBALIMOHHON MAEATENbHOCTBIO B HAllel CTpaHe MOTYT
CIOCOOCTBOBATh €€ NMepexoay Ha MHHOBAIIMOHHBIN Iy Th Pa3BUTHSL.

JIist ycremHou peanu3alid HHHOBAIMOHHOM JeATeNIbHOCTH Poccuy Ha BCeX ypOBHSX — OT
MEXJYHapOAHOTO 0 YPOBHS MPEeINpUATHI NOHAZOOUTCS IIyOOKOE 3HAHME CYIIECTBYIOLIUX
METOJIOJIOTUH M CTaHJApTOB HE TOJBKO B O0JIACTU YIPaBJICHHUS MHHOBALMSIMHM, HO U JPYTUX, UX
ajanTanys U CO3/1aHue COOCTBEHHBIX MEXAHM3MOB YCIIEHIHOTO MPOJBMIKEHUS WHHOBAIIMOHHOU
NEeATEIbHOCTH.

Mpl HazeeMcsl, 4TO pa3BUTHE OTEUECTBEHHBIX CTAaHAAPTOB YIIPABJICHHUS WHHOBALMOHHOW
JESTENIbHOCThIO TIOMOTYT Pa3BUTHUIO Hallel cTpaHbl U OyleT cnocoOCTBOBATh MHHOBALMOHHOMY
Pa3BUTHIO PETHOHOB.
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